MHWHOBPHAYKHU POCCUN
BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EJAPA MAPKETHUHI'A 1 TOPT'OBJIN

Pabouast mporpamma TUCUUIUIMHBI (MOIYJIS)

YIIPABJIEHUE LEITAMU ITOCTABOK B TOPI'OBJIE

Hamnpasnenue u HanpaBiaeHHOCTH (TPOQHITH)
38.03.06 Toprosoe aeno. MextyHapo/iHast JOTUCTUKA U YIIPaBICHUE TTOCTABKAMHU

I'on mHabopa na OITOIT
2020

dopma o0yueHus
OuHast

Bnamusoctok 2023



Pabouas mporpamMma AMCUMITINHBI (MOIYNs) « YIpaBiI€HUE LETISIMU [TOCTABOK B TOPTOBIIE»
cocraBieHa B coorBeTcTBHU C TpeboBanmsMu PI'OC BO mo HampaBieHUIO(SIM) TOATOTOBKH
38.03.06 ToproBoe neno (yrB. mpukazom MwuHoOpHayku Poccum ot 12.11.2015r Nel334) u
[TopsiikoM OpraHU3aIMK B OCYIIECTBICHHS 00pa30BaTEIbHON NESTEIHLHOCTH 10 00pa30BaTEIbHBIM
IporpaMMam BBICHIETO 00pa3oBaHMs — Mporpammam OakajaBpuara, IporpaMMaM cCrHelualnuTeTa,

porpaMMaM MarucTpatypsl (yTB. mpuka3zoM MunoOpraayku Poccun ot 06.04.2021 1. N245).

CocraBurenb(un):

Fbenosepyesa H.II., xanoudam skoHomuueckux Hayk, ooyeum, Kageopa mapxemumnea u

mopeoeénu, Belozertseva. NP@yvvsu.ru

YTBepkJeHa Ha 3aceqaHuu Kadeapsl MapkeTuHra u Toprosiu ot 31.05.2023 , npotokon Ne
10

COI''TACOBAHO:
3aBenyromuii kabeapoi (pazpaboTynka AOKYMEHT IOAITUCAH
Ayromt (benpoii (pasp ) SJIEKTPOHHOM MOJAMUACHIO
IOpuenko H.A. Ceprugukar 1575639371
[Homep Tpan3akumu 0000000000B20893
Bnanener Opuenxo H.A.
3aBenyromui kadeapoi (BLITYCKarOIIeH AOKYMEHT MOAIUCAH
ALyromt benpoit ( y mei) SJEKTPOHHOM MOJANMCHIO
IOpuenko H.A. Cepruduxar 1575639371
[Homep Tpansaxkuuu 0000000000B20897
Biianenery IOpuenko H.A.




1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

I{espr0 OCBOEHMS AUCLMIUIMHBL «YIPABICHUE LEMSAMHU IOCTAaBOK B TOPrOBIIE» SIBIISETCSA
¢dopmupoBaHue y 6akamaBpOB KOMIIETEHIIMI B 00aCTH IJIAHUPOBAHUS, OPTaHU3AUN ¥ KOHTPOJIS
JIeATEIbHOCTH 1IENEN OCTABOK B TOPTOBIIE

3ana4u JUCUUIUIMHBI 3aKI0Yat0TCs:

- B BBIpAa0OTKE HABBIKOB IMOCTPOECHUSI U KOHTPOJIS LIeTIeH TTOCTAaBOK;

- B (popMHpOBaHUM Y MaruCTPaHTOB MOHUMAHUS CYIIHOCTH UHTETPAIMH B LIETIAX TOCTABOK;

- B O3HAKOMJICHMH OOYyYaloIUXCsi C MOAX0oJaMH K (OPMHUPOBAHHIO JIOTUCTHYECKOM
cTpareruu, (opMaMu U CpelCTBaMHU €€ pealH3ali B YCJIOBMSX IIOOANU3aldU YKOHOMHYECKUX
IIPOLIECCOB;

- B OBJIAJICHUM MHOTOOOpa3HBIMH KOMOMHALIMSMHU METOJIOB M TEXHOJIOTHM, MO3BOJSIONINX
3HAYUTENIbHO MOBBICUTH 3(P(HEKTUBHOCTH OM3HECA 32 CUET CHIXKEHUS 3aTPAaT B LIENH MOCTaBOK.

2. NepeyeHb NNaHMpyeMbIX pe3ynbTaToB OOy4YeHUs MO AucuuniauHe (Moaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi OOpa3oBaTesibHOM
nporpamMmbil

[InanupyemMbIMu pe3yasraTaMu OOydyeHHUs MO AUCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBl KU, COOTHECEHHBIE C  KOMIETEHLMSIMM, KOTOpble (OpMHUpPYeT AUCLUUILUIMHA, U
o0ecrieynBaromue AOCTIDKEHHE IJIAHUPYEMBIX PE3yJBTaToB MO 00pa3oBaTelbHOM Mporpamme B
nesnoMm. [lepeuenp kommereHIMH, (GOPMUPYEMBIX B pe3ylbTaTe U3ydeHHs TUCLUILIMHBI (MOAYIIS),
npuBesieH B Tadauue 1.

Tabmuua 1 — Komnerenuuu oOydaromierocs, (GpopMupyeMble B pe3yJabraTe OCBOCHHUS

JUCUUIIITUHBI (MOYJIs1)

Hassarue Koxn dopMyITpOBKa
OIIOII BO, KOMIICTHIHH KOMIICTCHLIIH [TmanupyemMbie pe3ysbTaThl 00ydIeHHs
COKpAIIEHHOE
38.03.06 [K-15 l'otoBHOCTH yuacTBOBaTH | 3Hapus: OCHOBBI IJTAHUPOBAHUS,
«Toprosoe B BEIOOpE u OpraHu3aIH U KOHTPOJIIS
JIEII0» (dhopmMHupoBaHUHU JIESITeTbHOCT HHTETPUPOBAHHBIX
(b-TH) JIOTUCTUYECKHUX IIeTed U Lenei MocTaBoK
cXeM B TOPIOBBIX | VMeHus: OCYILECTBIISITH BHIOOP
OpraHu3aLysIX, JIOTUCTUYECKON CTpaTery,
CIIOCOOHOCTBIO OIIPECIATh BUIBI HHTET PALlUH,
YIpaBIsTh CTPOHTH JIOTUCTUIECKYIO IIEITh
JIOTHCTUIECKAMHU MOCTaBOK, PACCUUTHIBATH €&
mpoueccaMu u s¢dextnBHOCTS HAa OcHOBE KPI
HU3BICKHBATH Hagpixu: BJIaJICHUSI METOJIaMU yueTa 1
ONTUMAJIbHBIC COKpAIIIEHHsI COBOKYIIHBIX 3aTpar B
JIOTUCTHUYCCKHUC CUCTCMbI LEMAX NOCTaBOK, HAaBbIKAMU
00pabOoTKN aHATUTUIECKON
nHpopmaiuu B mporpamMme Excel

3. Mecto aucuumnnuHbl (Moaynsl) B CTPYKType OCHOBHOM obOpa3oBaTesibHOM
nporpamMmbil

B coOTBETCTBHM C YTBEP)KICHHBIM y4eOHBIM IUIAHOM HMCIHUILIMHA «YTIPaBICHUE HETSIMHU
MOCTaBOK B TOPTOBJIC» BXOJIUT B BApHATUBHYIO YacTh bioka 1 mqucuumma OITOIT BO.

st yenenmHoro u3y4eHus AUCIUIUIMHBI « YTIPaBIECHUE LETSIMH TTOCTaBOK» Y 00yJaronuXxcst
JIOJDKHBI OBITH C(HOPMHPOBAHBI CIICAYIONIHE MPEABAPUTEIHLHBIC KOMICTECHIIMA Ha MPEAbIIYyIIeM
ypoBHE 00pa30BaHUS:

- CIOCOOHOCTH YMPABIISATH ACCOPTHMEHTOM M Ka4yeCTBOM TOBApOB M YCIIYT, OIIEHHUBATh HX
Ka4eCcTBO



-CHOCO6HOCTBIO OpPraHu30BLIBATH U INIAHUPOBATH MATCPUAJIbHO-TCXHHUYICCKOC O6CCHC‘-ICHI/IC
MPEANPUATHI, 3aKyIIKy ¥ IPOJa)Xy TOBapOB

- TOTOBHOCTb aHAJIM3UPOBaTh, OIICHUBATH U pa3padaThiBaTh CTPATEIHH OPraHU3aIMN

- CIIOCOOHOCTH pa3padaThiBaTh MPOCKTHI MPO(HECCHOHATBLHOW IEATEIHHOCTH (TOPTOBO-
TEXHOJOTUYECKUE, MApPKETHHIOBbIC, pEKIaMHble | (WIM) JIOTUCTUYECKHE MPOIECCHI) ¢
UCTIOJIb30BaHUEM HH(OPMAIIMOHHBIX TEXHOJOTHIA

BXO[[HI)IMI/I Tp€6OBaHI/IHMI/I, H€O6XOI[I/IMI)IMI/I JJIA OCBOCHU JUCHUIIIIMHBI, ABJISACTCA HAJIMYUEC
y  00ydJarommxcs KOMIETEHIUH, CHOPMHUPOBAHHBIX TPH HM3YYCHHH JMCIUIUIMH  W/HIH
IIPOXOKJCHUM TNPAKTUK «3aKylouyHas JOTMCTHKa», «OpraHu3anus U TEXHOJOTHS TOPIOBIINY,
«OCHOBBI JIOTUCTHKHY, « TPaHCITOPTHPOBKA B JIOTHCTHYECKUX CHCTeMax». Ha maHHYO TUCIUILIHHY
OMHUPAIOTCS «3alUTa BHITYCKHOW KBATU(PUKAIIMOHHON paOOThI, BKIIIOUAs TIOJATOTOBKY K MPOIEIype
3allMTBl W [pouenypy  3amurtbl»y, «Jloructuka  mpowmsBonctBay, «lIpon3BoncTBeHHaAs
OpEeAUIIIOMHAs TIPAKTHKay, « COBITOBAS JIOTHCTHKAY.

4. O6bem gucumunnuHbl (Mmoayns)
O0beM AMCUUIUIMHBI B 3a4ETHBIX EAMHUIAX C YKa3aHUEM KOJIMYECTBA aKaJeMHUYECKUX
4acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO pa0doTy ¢ oOydaromumucs (1o BUgaM yuyeOHbIX 3aHATUH) U Ha

CaMOCTOSTENIbHYIO paboTy, pUBeJIeH B TabauIe 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIUTIITNHBI

Tpyno- O6beM KOHTAKTHON paGoThI (Uac)
Cemectp €MKOCTh
HasBanue dopma y (0D0) B dopma
OI10IT o0yue- ;ﬁb WJIH Kype AynuropHas Heaym- CPC aTTec-
BO HUS (390, B.E) Beero ropras TalMu
0300)
JIeK. NpakK. nab. IIA KCP
38.03.06
Toprosoe 0D0 bnl.B 6 5 37 18 18 0 1 0 143 €]
JIETI0

5. CTpyKTypa u cogepxaHme gucumninuHbl (Moayns)

5.1 CTpykTypa aucumnnuHbl (Moayns) ana OPO

TemaTHueckuil TIaH, OTpaXKaroIUK coAepkKaHUe ATUCHUILUIMHBI (IEpEUEHb Pa3AeiioB U TEM),
CTPYKTYpHUPOBAHHOE IO BHUIAM Y4E€OHBIX 3aHITHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHUU C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviHabl (MOynsi), BUABI YUEOHOH NEATENbHOCTH U (HOPMBI

TeKyIero KouTpodis ainst OPO

No HasBaume TeMbl Kom-Bo wacoB, oTBe/IecHHOE Ha dopma

~ Jlek IIpakr Jla6 CPC TEKYILIEro KOHTPOJIS
[TonsTue o norucTuveckon

1 | cucteme u ynpaBieHUH UETSAMU 2 2 0 18 CobecenoBanue, TeCTb
IIOCTaBOK
CyIIHOCTh U COBPEMEHHBIE

2 | TeHAEHIMH pa3BUTHSA Lenei 2 2 0 18 CobecenoBaHue, TECThI
HOCTaBOK
WuTerpanus B yrpaBicHUN

3 HEHXMEI HOCTaB}:)Kp 2 2 0 18 CobecenoBanue, TECThI
Crparerndeckoe IIaHupOBaHNE

4 | u crocoOBl MPOEKTUPOBAHUS 2 2 0 18 CobecenoBaHne, TECTHI
Lernen NocTaBokK.
KoHTpomIuHT KITtoueBBIX

5 npougccms B LLEILX HOCTABOK 2 2 0 18 CobecenoBaHue, TECThI




JlorucTudeckuii ayauT Lenei
6 Y 2 2 0 18
IIOCTABOK
Crioco0bI COBEPIIIEHCTBOBAHUS
7 P 2 2 0 18 CobeceoBaHue, TECThI
YIpaBJIEHHs IETSIMU [TOCTABOK
HHdopMaMoHHbIE TEXHOIOTHH
8 bop 4 4 0 17 CobecenoBaHue, TECThI
B YIPABJICHUH LIEISIMU TOCTABOK
HToro no radiuie 18 18 0 143

5.2 CopepxaHue pa3penoB U TeM agucumnnuHbl (moayns) ana OPO

Tema 1 Ilonamue o nocucmuveckou cucmeme u YnpasieHuu Yensamu noCmaegokx.

Conepxkanrie TeMmbl: [loHATHE JIOTHCTHYECKON CHUCTEMBI, CYOBEKTBI M  OOBEKTHI
JIOTUCTUYECKOW CHCTEMBI, B3aUMOCBSI3U MEXIy CyOBEeKTaMH M OOBEKTaMHU, MOHSATHE IIETIOYKH
MOCTaBOK, JIOTUCTUYECKOE 3BEHO, JIOTUCTUYECKAsl IeMb, JIOTUCTUYECKUM KaHajl, JIOTUCTHYECKas
CeTh, JIOrHCTHYecKas (yHKUHMsA, JIOTUCTHYECKas oOlepamus, JIOTUCTUYECKHIl  mpolecc,
JIOTUCTHYECKU UKI. MecTo noructuku B 6usnece. Jloructuaeckwnii moaxoxa B YIII — ynpasienue
CKBO3HBIM MaTEPHAIbHBIM TTOTOKOM.

@opMBl U METOABI TPOBEACHHS 3aHATHH MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: aKTHBHBIC M MHTEPAKTUBHBIC (DOPMBI MPOBEACHUS 3aHATHNH — B (hopme Keiic-3amad.
Buael caMocTosATebHOM MOATOTOBKM CTYACHTOB MO TeMme: BhINMonHeHue 3aJaHuil 10 TEKyIIemMy
KOHTPOJIIO, BBINIOJIHEHHE KeWC-3a/1aud, 3a7aBaeMOM Ha MPAKTUUYECKUX 3aJaHUAX U MOJArOTOBKA
MIPE3CHTALINH PE3YIIHTATOB.

Bunbl camocTosTENbHOM MOATOTOBKU CTYAEHTOB MO Teme: [loaroroBka MHAMBUyalIbHOTO
3a/laHusl, 3CCe.

Tema 2 Cywnocms u cogpemenHble meHOeHyUul pa3gumusi yenei noCmagox.

Copneprxanue Tembl: CyIHOCTB, 3Ha4eHNE U Y3PPEKTUBHOCTD YIPABICHUS LEMSMH ITOCTaBOK
(YUIT). MWcropus pazsutus YUIL pons VYIHII B »xoHoMuke mnpeanpustus. DaxTopsl,
CTUMYJIMPYIOIIME COBEPLICHCTBOBAHME YIIPABJICHUs LEMSAMM NocTaBoK. Llenn u crparernueckue
anemenTsl YIIII. Crpykrypa W KiacCUpUKanus Ierneld IMMOCTaBOK (KECTKHE, BUPTYaJIbHEIC,
ajantuBHble, rHOkue). CoBpeMEeHHbIE TEHCHIINH Pa3BUTHS LIENeil OCTaBOK.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTMH: aKTHBHbIE M MHTEPAKTUBHBIE (DOPMBI MPOBEACHUS 3aHATUN — B (opme Keiic-3amay.
Bunel camocToATeNbHON MOATOTOBKH CTYJACHTOB MO Teme: BhIMONIHEHHE 3alaHuil MO TEKYILIEMY
KOHTpPOJIIO, BBIMOJIHEHHME Keilc-3a/auu, 3aaBacéMOW Ha IMPAKTUYECKUX 3aJaHUAX U IOJrOTOBKA
MPEe3CHTALIMU PE3YIHTATOB.

Bunpl camocTosATENBHON NOATOTOBKY CTYAEHTOB 1O TeMe: [loAroToBka MHAMBHUIYaIBHOIO
3aJlaHus, 3cCe.

Tema 3 Humezpayus 6 ynpaenenuu yensamu nocmaegox.

Copnepxanue Tembl: WMHTerpamuss B ILEMsX NOCTaBOK. THIBI COTpPyIHHUYECTBA B LEMSIX
nocraBok. Hedopmanbhble comtamenus npeanpusatuil. CTpaTerndeckuii COx3 WM MapTHEPCTBO.
Konnermus YIII -uHTErpMpOoBaHHOTO yrpaBieHHe (YHKIMOHAIBHBIMU OOIACTIMH JIOTUCTHKU U
KOOpAMHALMK JIOTUCTHYECKOro Ipouecca (upMmbl. Bunael uHTErpanuy, ropu3OHTalbHas M
BEpTUKAJIbHAS UHTETpanus. MHTerpanys «Buepen» U «Ha3am.

@opMBl U METOJABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTUM: aKTUBHbIE M WHTEPAaKTUBHBbIE (POPMBI NPOBEICHUS 3aHATHH — B (opMe Kelc-3a1au.
Bunabl caMOCTOATENBHONW MOATOTOBKM CTYACHTOB IO TeMe: BBINIOJIHEHME 3aJaHUi 10 TEKyLIEMY
KOHTPOJIIO, BBIIIOJIHEHHE KEWC-3a/1a4M, 337aBa€MOM Ha INPAKTUYECKUX 3aJaHUAX M IMOJArOTOBKA
IIPE3CHTALMN PE3YIBTATOB.

Buasl camocTosATENpHON MOATOTOBKH CTYAEHTOB 1O Teme: [IoaroroBka MHAMBHYaJIbHOTO
3aJlaHus, dcce.



Tema 4 Cmpamezuueckoe niaHupogaHue u cnocoobl NPOeKMupo8aHus yenetl NOCMagox.

Conepxanne Tembl: OnpeneneHue 1 OCHOBHBIC THUITBI JIOTHCTHYECKOHM cTpareruu. O6mactu
pelieHnid W TOAXOAbl K pa3paboTKe M peanu3aly JIOTUCTUYEeCKor crpateruud. (OCHOBHBIE
JIpaiiBepbl W TPENSATCTBUS B IeNMu MocTaBok. OOpaTHas JorucTudeckas (QyHKIUSA. YTpaBIcHHE
M3MEHEHUsIMU B opranusanuu. [InanupoBanue nesTeNbHOCTH LIETIH TOCTABOK.

@opMBl M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: aKTHBHBIC M HMHTCPAKTUBHBIC (DOPMBI MPOBEACHUS 3aHATHIH — B (hopme Keiic-3amad.
Bunel camocToATenbHON MOATOTOBKH CTYJACHTOB IO Teme: BhIMonHeHHe 3alaHuil Mo TEeKyILIeMY
KOHTPOJIIO, BBITIOJIHEHHME KeWC-3a/1aud, 3aJaBaeMON Ha MPAKTHUUYECKUX 3aJaHUAX U TMOJArOTOBKA
[IPE3CHTALIMN PE3YIHLTATOB.

Buner camocTosITensHOM MOATOTOBKU CTYACHTOB 1O Teme: [1oAroToBka MHIWBUIYaTBEHOTO
3aJlaHus, 3cce.

Tema 5 Konmponnune Kiouesvix npoyeccos 6 yensax noCmasox.

Copneprxanne Tembl: KoiamuecTBeHHBIE W Ka4eCTBEHHBIE TIOKA3aTeIH PabOThHI JIOTUCTHYECKOM
nenu. CornacoBanue mnokasareneil. OcoOCHHOCTH ydeTa u3Aepkek B Jjoructuke. CpaBHEHUE
nokaszarejeil JIOTUCTUYECKOW  JesATeNbHOCTH. MeTofonorus cOaJlaHCHPOBAHHOM — CHCTEMBI
nokasarenei. 3ajaya KOHPOJUIMHTA JAESITEIbHOCTH B Lienu mocTtaBok. OOmas cxema Mpoueayphbl
KOHPOJUIMHTA KJTIOUEBBIX Ou3Hec-mporieccoB. M3meputenun u ocHOBHbIe Tmokaszarenu (KPI)
3¢ (deKTUBHOCTH (DYHKIMOHUPOBAHUS IIEMH IMOCTABOK. JDKOHOMUYECKas d(D(PEKTUBHOCTh pEIICHHIA
VIII. Kapra mpoiecca W yIydlI€HHE IOKA3aTeNel JIOTMCTUYECKON AesTEIbHOCTH. MeTobl
pacuera ocHOBHbIX KPI onenuBaromux 5>(QQeKTUBHOCTh ILIEMU MOCTABOK. YCTaHOBJIEHUE
cranaaptoB KPI u nmpo6iiema Genumapkunra. [Iponeaypa 6eHumapkuHra B 3ajadax IjaHUPOBaHUS
neneil noctaBok. OCHOBHBIE OTYETHBIE (POPMBI OLIEH KU PE3YIBTATOB OMNEpalliii B LEMAX MOCTaBOK.
AHann3 5KOHOMHYECKOH 3(PPEKTUBHOCTH LIEIH ITOCTABOK.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJOTHH: aKTHBHbICE M MHTEPAKTUBHBIE (DOPMBI MPOBEACHUS 3aHATUN — B (hopme Keiic-3amay.
Buael caMocTosATENbHOM NMOATOTOBKM CTYACHTOB IO TeMeE: BhINONHEHME 3aJaHUil MO TEKYIIEMY
KOHTPOJIIO, BBINIOJIHEHHE KEWC-3a/1a4d, 337aBa€MOM Ha IMPAKTUYECKUX 3aJaHUAX WU IMOJArOTOBKA
IIPE3EHTALMU PE3YJIBTATOB.

Bunpl camocTosTenbHON MOATOTOBKY CTYAEHTOB 1O TeMe: [loAroToBka MHAMBHUIYaIbHOTO
3a/1aHus, JCCe.

Tema 6 Jlocucmuueckuii ayoum yenet nNOCMagox.

Copaepxxanre TeMbl: UTo Takoe JOructudeckuid ayauT. Llenu u 3agauvl JOTMCTUYECKOTO
aymuta. Kro mpoBomut noructudeckuid ayauT. KiroueBoW NPUHIMI JIOTHCTHYECKOTO AayAuTa.
KiroueBbie mokaszaTenu JIOTUCTUYECKOTO ayauTa. BHENIHUN W BHYTPEHHUH JIOTUCTUYECKUN ayIuT.
KonnuectBeHHbIi dTam ayauta. Tunudable mpoOIeMbl, BRISIBICHHBIC B X0J/I€ ayIUTa U CIIOCOOBI UX
peuieHus. Pe3ynapTaThl IOTHCTHYECKOTO Ay UTa.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: .

Buasl camocTOSTENbHOM MOATOTOBKH CTYJIEHTOB IO TEME: .

Tema 7 Cnocobul coeepuieHCmeo8anus ynpasieHus yensamu noOCMmasox.

Conepxkanrie TemMbl: OMMUOKM W HEIOCTATKH CYIIECTBYIOIIMX IIETIEH TOCTaBOK, HOBAas
KoHIenuusi coBepuieHcTBoBaHus YIIII — nenu, opuentupoBanusie Ha cupoc (DDSN). Otianuus
YUIT or DDSN. Tloka3atenmu 3pdeKkTHBHOCTH Tienel, OpUSHTHPOBAHHBIX Ha crpoc. Kirroderbie
AJIEMEHTHl LENEH, OPUEHTHUPOBAaHHBIX Ha crnpoc. CTpaTernyeckoe M TAKTHUYECKOE YIIPaBJICHHE
LEMsIMA, OPUEHTUPOBAHHBIMH Ha crpoc. Kaiij3eH Kak crmocod COBEpIICHCTBOBAHUS YIPABICHHS
HEMsSAMH TOCTAaBOK, MpUAYMaHHBIA B SnoHun. CyIHOCTh KaWI3€H, COCTABIISIONINE JJIEMEHTHI
KaiiazeH, kojieco JJemunra PDCA/SDCA, MplnuieHne, OpueHTUPOBAHHOE Ha MPOLIECC, a TOTOM YKe
Ha pe3ynsraT, Meton SW u 1 H B kaiin3eH, 7 HeHy»XHOCTel B KaiinzeH, addekr 5 «S» B kaiiazeH,
npuHIUM 5 «R» B kaiia3eH. Dpdext oT BHEAPECHHS Kal3€H.



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJOTMH: aKTHBHbIE M MHTEPAKTUBHBIE (DOPMBI MPOBEACHUS 3aHATUN — B (opme Keiic-3amay.
Bunapl caMOCTOATENBHON MOATOTOBKM CTYACHTOB IO TeMe: BBINONIHEHKME 3aJaHUi 10 TEKyLEMY
KOHTPOJIIO, BBIIIOJIHEHHE KEHC-3a/1a4M, 3a7aBacMOM Ha IPAKTUYECKUX 3aJaHUAX MU IMOJArOTOBKA
IIPE3EHTALUH PE3YIbTATOB.

Buasl camocTOATENBHON MOATOTOBKU CTYAECHTOB 10 Teme: [IoaroroBka MHAMBUYaJIbHOTO
3aJlaHus, dCCe.

Tema 8 Unghopmayuonnvle mexnono2uu 8 ynpasieHuu yensamu noCmagox.

Coneprxanne TeMbl: Pob, mepcrnekTuBbl U 3QPEKTUBHOCTD MPUMEHEHHS WH()DOPMAITMOHHBIX
CUCTEM U TEXHOJOTMA B YOPABICHUM LEMSIMU TOCTABOK. TEXHOJOrus 3JIEKTPOHHOIO
nokymenroobopora (EDI) B mensix moctaBok. [Ipobnema co3manusi eIMHOTO MH(POPMAITMOHHOTO
MPOCTPAHCTBA KOHTPAreHTOB LIEMU IOCTaBOK. ABTOMaTHYecKass HICHTHU(UKALUS MapaMeTpoB
TOBAapHO-TPAHCIIOPTHBIX MOTOKOB IIeNel mocTaBoK. Mcnonb3oBaHue MTPUX-KOJIOBBIX TEXHOJIOTHI B
VOpaBICHUH TEMSIMH MMOCTaBOK. PammouactorHas uacHtudukamus (RFID) ymakoBok u rpy3oB B
CETEeBOM CTPYKType Lemnel moctaBok. OCHOBHBIE 3a/1a4U ¥ TEXHOJIOTUU WH(OPMALIMOHHON CUCTEMBI
MOHHTOpPHHTA IeTel mocTaBoK. THGOpMaIMOHHBIE CUCTEMBI CIICKEHUS, CBSI3U U TUCTICTUEPHU3AIUN
Tpancropta. CIyTHUKOBBIE CHCTEMBI CBSI3W M HaBUTanMH. [ eoMHPOPMAIMOHHBIE CHCTEMBI.
Bo3moxkHocTH  Mcnonb3oBaHUs Internet B ympaBieHMM LENSIMH IOCTaBOK. BupTyaibHble
JIOTUCTHYECKHE IICHTPBI/OME"paTopsl B IEMAX MOCTAaBOK. IHpoOpMalMoHHAss WHTErpanusi B
YIpaBICHUU LEMAMH NOCTaBOK. OCHOBHBIE MPOTrPaMMHBIE IMPOIYKTHI, UCIOJIB3YEMBbIE B LEIAX
MOCTaBOK TPOMBIIIIEHHBIX M TOproBuix kKommnaHuil. [Ipobnemsr BeiOopa KUC ans mommep:kku
JIOTUCTUYECKUX OU3HEC-TIPOIIECCOB B IIEMSAX MOCTABOK. .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJOTHH: aKTHBHBIC M MHTEPAKTUBHBIC (DOPMBI MPOBEACHUS 3aHATHN — B (hopme Keiic-3amay.
Buapl caMocTosATENbHOM NMOATOTOBKM CTYAEHTOB IO TeMe: BhINMONHEHWE 3aJaHuil MO TEKYIIEMY
KOHTPOJIIO, BBINIOJIHEHHE KEWC-3a/1aud, 3aJaBa€MOM Ha MPAKTUYECKUX 3aJaHUAX U TMOJArOTOBKA
MPE3EHTAlHUN PE3yJIbTAaTOB.

Bunbl camocTOSATENBHOM NMOATOTOBKU CTYAEHTOB MO Teme: [loaroroBka MHAMBHyalbHOTO
3a7aHus, ICCe.

6. MeToauyeckue ykasaHUsl MO OpraHM3aumMmn U3yvyeHUs AUCLUNNUHBbI (MoAayns)

C uenpio yueOHO-METOANUECKOr0 00eCIeYeHHsI CaMOCTOATEIbHONH pa0OThHI MO AUCIUILIIMHE
B YHUBEPCHUTETE MPEIYCMOTPEHO CO3/1aHUE CHHXPOHHOTO MHTEPAKTUBHOTO Kypca MO TUCIHITIIHHE C
WHCTPYKTUPOBAHUEM B peaibHOM BpeMenn uepe3 urepHeT (Moodle), rie pasmenieHst:

- IPE3EHTAllUH TI0 JIEKLIMOHHOMY MaTepHaty AUCLUILIUHBI,

- MaTepHalbl IS TOATOTOBKH K MPAKTHYECKUM 3aHITHUSAM: CUTYAIlMOHHBIC W PACUCTHHIC
3aJIaHus, KSHUCHI,

- TeMbI pedepaToB U TUCKYCCUM, TECTHI 1151 CAMOKOHTPOJIS U T.I1.;

Take nperycMOTpeHo o0ecredyeHrne ydeOHO-METOIUYECKOM M HaydyHOW JHUTepaTypou,
0a3amu TaHHBIX pa3NIUYHON HHPOPMAIIUU U T.1.

JluteparypHble HCTOYHMKHM, a TakXKe 3aKOHOJATEIbHBIE AaKThl B paMKax JaHHOU
JTUCLUIUIMHBL  SBJISIOTCS JTOTOJMHUTEIbHBIM CIIOCOOOM TMOJIyY€HHS 3HAHUW MO JTUCHUILIUHE.
['maBHBIM MX Ha3HAYECHHEM SBIIAETCS paclIupeHre WHPOPMALMOHHOTO MO, 0 CPABHEHUIO C TEM
00BEeMOM 3HAHMW, KOTOPBIH BKJIIOYEH B JICKIMOHHBIA KypC ¥ pa3fgaTOYHbIe MaTepHAIIBL,
MOJATOTOBJICHHbIE BeIylIMM TpernoaaBareneM. Kpome Toro, oOpalieHue K JHUTEpPaTypHBIM
UCTOYHHKAM TIO3BOJIAET TMOJIyUYUTh TMpeJCTaBlieHHEe 00 ajNbTepHATHBHBIX B3DIIIAX Ha
KOMMEPYECKHE TPOIIECCHI U SIBIICHHUSL.

B mpomecce MOATOTOBKHM K  BBIMIOJIHEHUIO CaMOCTOSITENIbHOM paboOThl, a Takke K
MIPOMEKYTOYHOM aTTECTAIlMK TPU pabOTe € JIUTEPATYPOr HEOOXOIMMO MOIB30BATHCS CIEAYIOUTIMHU



npaBUjIaMu.

OOpamiarbesi, Tpexae BCero, K TeM HCTOYHUKAM HHGOpPMalUU, KOTOpPble BHIHECEHHI B
OCHOBHOM CHHMCOK JHTEpaTrypbl. B KHUTrax, OTHECEHHBIX K OCHOBHOMY CIIUCKY JIUTE€paTyphl, B
Oonplieil WM MEHBIIEH CTENeHHW, NPUCYTCTBYeT HWHGOpMAmMs IO BCEM OCHOBHBIM TeMaM
JUCHUIUIMHBL. Bce OHM HamucaHbl B COOTBETCTBHE C TpPEOOBAHMUSAMU BBICHIEH MOATOTOBKHU
CHELMATUCTOB M COOTBETCTBYIOT [0 YpPOBHIO HH(pOpMAIMU XOpOIIeMy Hpo¢ecCHOHATLHOMY
3HAHUIO MPEeAMETa AUCIUILIINHBIL.

B cnHcok ONOJHUTENBHON JIUTEpaTypbl BKIIOYEHBI MCTOYHHMKH, TEMAaTHKa KOTOPBIX HE
IIOJIHOCTBIO COOTBETCTBYET IpOrpamMMe IUCLMIUIMHBL, a TAaKK€ T€ KHUIM WU CTaTbH, KOTOpBIE
collepkaT MOJPOOHYI0 HMH(OpPMAIMIO MO OTAEIbHBIM HANpaBJIEHUSM 3HAHUN JAHHOTO Kypca.
OOpamiatbcs K 3TUM HMCTOYHHUKAM CJIEAyeT B TOM Clydyae, €ClM MaTepHalibl JEKIUH U OCHOBHOM
JUTEPATYPHI SABISIOTCS HEAOCTATOUHBIMU JUIS TTOJIHOTO PACKPBITHS TEMBI, TM0O0 B TOM CIIydae, €Cliu
CTYIEHTYy HEOoOXOJAMMO paccMOTpEeTh OTHAEIbHbIE TeMbl Kypca Oosiee QyHaameHTanmpHO. Taxas
HEOOXOJMMOCTh MOXKET BO3HHMKHYTh B CBSI3M C BBINOJIHEHHEM CaMOCTOSATENbHON paboThl,
MOJTOTOBKU K MPAKTUYECKUM 3aHATHIM WU APYTUMHU YUYECOHBIMU LENSAMU.

Br16upaTh U3 NpeaniokeHHOro CHUCKa HEOOXOAMMO TOJBKO T€ JUTepaTypHblE MCTOUYHUKH,
KOTOpBIE PEKOMEHIOBAHBI 10 JAHHOW TeMe. TeMaTU4eCKU! CIUCOK JUTEpaTyphl NPEACTaBICH B
KOHLIE MPE3CHTAlMU M0 Kaxa0i Teme. B crucke MCTOUYHMKOB MO TeMaM ClieyeT BblIOUpaTh Te,
KOTOPBIE MPEAIIECTBYIOT OCTAIbHBIM, IIOCKOJIBKY MOPSAIOK JIUTEPATYPHBIX HCTOUHUKOB OMPEAEIISAET
UX 3HAYUMOCTb JUISl PACKPBITUS TEMBI.

OcHOBHOE BHHMMaHHE€ IPHU TOATOTOBKE K BBHIMOJHEHHIO CaMOCTOSTENbHOM paboThl U
IIPOMEXYTOYHOM aTTeCTallMM CJIEIyeT YAEHATh OIPENEICHUSIM TeX MOHATHH, KOTOphIe
XapaKTepu3yIloT JIaHHYyI0 o0nacTh 3HaHWdA. KpomMe pekoMeHIyemMoW JIMTepaTypbl MOXHO
CaMOCTOSITENILHO TMOM00paTh JOMOJIHUTENbHBIE JUTEpaTypHble MCTOYHHUKH (CTaTbu © T.1.),
PacKpbIBAOIIME BOMPOCHI IO TEME 3aJaHMS.

OcobeHHOCTH OpraHu3anvu o0y4eHHs VIS JMI C OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310POBbSl U MHBAJIN/I0B.

[Tpu HEOOXOAMMOCTH OOYYAIOIIUMCSI M3 YHUCIA JIMI C OTPAaHUYECHHBIMH BO3MOKHOCTSIMHU
3I0POBBSI U MHBAIUAOB (TI0 3asBJICHUIO 00yYarOIIEeTrocs) MPeAoCTaBIsIeTCs yaeOHass nHhOopMaIus B
JOCTYITHBIX (OpPMax € y4ETOM MX MHIUBUAYaATbHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- JUISL JTUI] ¢ HApYUICHUSIMHU 3PEHUs: B NeYaTHON (opMe yBEITHUEHHBIM mpudToM; B Gopme
3IEKTPOHHOIO JIOKYMEHTA; WHJUBUTyaJIbHbIC KOHCYJIBTall! c MIPUBJICYECHUEM
TU(DIOCYpIOTIEPEBOTUNKA; MHANBUAYATbHBIC 3aaHsI, KOHCYJIBTAIIUU H JIP.

- Ui JIML ¢ HApYIIEHUSIMU CllyXa: B Ie4aTHON (opme; B popMe 3JIEKTPOHHOTO JOKYMEHTA;
MHJVBU]lyallbHbI€ KOHCYIBTALMU C IPUBICUYEHUEM CYPAONEPEBOIUNKA; MHANBUAYAJIbHbIE 3a/1aHUS,
KOHCYJIbTAIlUU U Jp.

- ISl TUI] C HapyUIEHUsIMHU OTIOPHO-ABUTaTEIBHOTO ammnapara: B ne4atHoi gopme; B popme
ANIEKTPOHHOIO JOKYMEHTA; MHAUBUyaJIbHbIC 3a/1aHUsI, KOHCYJIbTALlUU U JP.

7. POHA OUEHOYHbIX CpPeaAcTB ANA MNPoOBeAeHUsl TeKywero KOHTpons W
NPOMEXYTOYHOM aTTecTauum obyyarowmxca no gMcumninHe (Mmoaynio)

B coorBerctBum ¢ TpeboBanmsimu DPI'OC BO mns arrecranmm  oOydaromuxcsi Ha
COOTBETCTBUE HX TNEPCOHAIBHBIX JOCTHKCHHM IJIaHHUPYeMbIM pe3ylbraraM oOOy4deHHs 110
JUCIUTIIINHE CO3MaHbl  (OHIBI  OIEHOYHBIX CPEJACTB. THIIOBBIC KOHTPOJIGHBIC 3a/JaHHUS,
METOJIMYECKUE MaTepHallbl, OMPEIeNIore IPoIeaypbl OLICHUBAHUSI 3HAHUN, YMEHUI U HaBBIKOB,
a TaKkKe KPUTEpUU M TOKa3aTelau, HEeOoOXOAWMbIE M OLEHKM 3HAHWW, YMEHUH, HaBBIKOB W
XapaKTepU3yIolre 3Tanbl POPMUPOBAHUS KOMIIETCHIIUNA B MPOIECCE OCBOEHHUs 00pa30BaTEIbHOM
MporpaMMel, rpeacrasieHsl B [Ipunoxkenun 1.

8. YuyeOHo-meTOogM4eckoe U WHMOpPMaLUNOHHOE obecneyvyeHne AUCLUMIUHDI
(moayns)



8.1 Ocnoenasa numepamypa

l. Jlykunckuit B. C., Jlykunckuii B. B., Ilmetmesa H. I. JIOTUCTHUKA U
VIIPABJIEHUE LEITSIMU [MTOCTABOK. Y4eOHMK W TpPaKTUKyM IJisi BY30B [DJIEKTPOHHBIN
pecype] , 2020 - 359 - Pexum goctyma: https://urait.ru/book/logistika-i-upravlenie-cepyami-
postavok-450159

2. Tanyxun, A. II., Jloructuka. YmpaBieHHe IEmsIMH MOCTaBOK :@ yudeOnuk / A. IL
Tanyxun. — MockBa : KnoPyc, 2023. — 454 c¢. — ISBN 978-5-406-10979-3. — URL:
https://book.ru/book/950254 (nata ob6pamenus: 08.09.2023). — TekcCT : 7IEKTPOHHBIN.

3. VmpasneHue 3anmacamu B IENsAX NOCTaBOK B 2 4. YacTh | : yueOHMK U MPaKTUKYM AJIs

By30B / B. C. Jlykunckuii [u np.] ; mox oOmeii pemakuueit B. C. Jlykunckoro. — Mocksa :
WznatensctBo FOpaiit, 2022. — 329 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-14871-8.
— Tekcr : onexkrponHblid // OOpazoBarenvHas tatdopma [Opaiir [caiit]. — URL:

https://urait.ru/bcode/490126 (mara obpamenus: 06.09.2023).

8.2  Jlonoanumenvnas numepamypa

1. AbpamoBa E.P. Jloructudeckass KOOpAMHANMS: COBPEMEHHBIC aCHEKTHI, BHABI H
MEXaHU3MBbI B YIIPABICHUU LIEMISIMHU MOCTaBOK : MoHorpadus [Dnekrponusiit pecypc] : UHOPA-M
,2019 - 106 - Pesxxum moctyna: http://znanium.com/catalog/document?id=340441

2. Ugamos, I. I. Cknanckas moructuka : yueOnuk / I. I. UBanos, H. C. KupeeBa. —
Mocksa : @OPYM : UH®PA-M, 2023. — 192 c. — (Bricmee obpazoBanue). - ISBN 978-5-8199-
0712-2. - Tekcr : snextponssiid. - URL: https://znanium.com/catalog/product/1910555 (mara
obpamenus: 06.09.2023).

3. Jlorucruka M ympaBiIeHHE LEMSIMH MOCTABOK : METOAWYECKHE yKa3aHHs / COCTaBUTEINb
E. O. YebakoBa. — Owmck : CubAJIM, 2022. — 19 c¢. — Tekct : anextponHsid // Jlanb :

ANEKTpOHHO-OMONMHoTeuHas cuctema. — URL: https://e.lanbook.com/book/221477  (nmara
obpamenust: 21.06.2023). — Pexum goctyna: JJis aBTOPHU3. MOJIH30BATENCH.
4. CepreeB, B. W. VmpamieHue nemsMu IOCTAaBOK : YYEOHHMK [JIi BY30B /

B. U. Ceprees. — Mocksa : UznatensctBo FOpaiit, 2023. — 480 ¢. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-01356-6. — Tekcrt : snexktpoHHb // OOpa3zoBarenbHas miatgopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/510980 (nara oOpamenus: 06.09.2023).

5. VYnpaBieHue ensMu OCTaBOK : MeToandyeckue ykazanus / @enopenko P.B. — Kunens
: PO Caml'AY, 2019 .— 23 c¢. — URL: https://lib.rucont.ru/efd/710058 (mara oOpameHus:
07.09.2023)

8.3 Pecypcol unghopmayuonno-menekommynukauyuonrnoi cemu ""Hnmepnem'’,
6KI0YAA  npoheccuonanvHvle 0a3zpl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBLE
cucmemol (npu HeoOX00UMOCMU):

1. HWudopmanmonHo-mpaBoBoit moptai "T'apant": https://www.garant.ru

2. Nudopmanmonno-cipaBouHast  cucrema  «Koncynasrant — [lmrocy — —
http://www.consultant.ru/

3. O6pasoparensHas miarhpopma "FOPANT"

4. DneKkTpoHHas OMOMMOTEYHAsi CUCTeMa «YHHUBEPCHUTETCKas OMOIHMOTEKa OHJIANHY» -
Pesxxum noctyna: http://biblioclub.ru/
5. OnektponHass Oubnmuoreunas cucrema ZNANIUM.COM - Pexum pgocrtyma:

http://znanium.com/
6. OnextpoHHo-OmOMMOTeYHas cuctema "BOOK.ru"
7. OnextpoHHO-OMOMMoTe4yHas cuctema "ZNANIUM.COM"
8. DnexTpoHHO-OMOMMoTEeyHas cucrema "JIAHB"
9. DOnexrponHo-6mbmmoTeyHas cuctema "PYKOHT"
10. OneKTpoHHO-0MOMMoTeyHast cucteMa u3aarenscTBa "HOpait" - Pexxum nocryna:



https://urait.ru/

11.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a naHHBIX - Pexum
noctyna: http://oaji.net/

12. [Ipesunentckas Oubnmorexka wum. b.H.Enmpiuna (6a3a naHHBIX pa3IHYHBIX
npodecCHOHANIBHBIX 00nacTei) - Pexxum nocryma: https:// www.prlib.ru/

9. MaTtepmanbHoO-TeXHU4YecKoe obecneyeHne AUCLUUNNUHLI (MOAYNs) U NepeYeHb
MHhOPMaLIMOHHBIX TEXHOJIOruM, NCcnosnb3yeMbIX npwu ocyLlecTBNeHUH
obpasoBaTenbHOro npowecca no gucuunnude (Moaynto) (npu Heo6xo0a4UMMOCTH)

OcHOBHOE 000pPYIOBAHUE:

IIpoekrop

Hocka aynuropHas JJA-8MI]
HoyTt6yk Acer AS4830T
DKpaH HaCTEHHbIN pyJIOHHBIN

[TporpaMMHoOe oGecrieyeHue:
Microsoft Office 2010 Standart

10. CnoBapb OCHOBHbIX TEPMUHOB

3PL-npoBaiinep (Third Party Logistics) - xomnanus, oOka3bpIBarolasi KOMIIJIEKC
MIPEUMYIIECTBEHHO OINEPAIMOHHBIX JOTUCTUYECKUX YCIYT (TPaHCHOPTUPOBKA, CKIIATUPOBAHUE,
rpy3omnepepadoTka, TaMOXXeHHOe o(opMieHHe, MH()OPMAIMOHHOE OOCIy)KHBAaHUE, CTPAaXOBAHUE
rpy30B U T.H.), HCIOJIB3Yyromasa AJjid 3TOTO COOCTBEHHBIE aKTHUBBI HIIH IMMPUBJICKAIOIAsA aKTUBbBI Ha
YCIIOBUSIX apeH/Ibl, CYOKOHTPAKTHHTA.

4PL-npoBaiinep (Forth Party Logistics) - cucTeMHBId JOTMCTUYECKHM HHTErpaTop,
IIPEAOCTABIIOIMIMI  YCIYyTH 10 IPOEKTUPOBAHHUIO, WHTETPUPOBAHHOMY ILJIAHUPOBAHUIO LENEH
IOCTaBOK IPOMBIIUIEHHONM WM TOProBOM KOMIAHMM M YNPABJIECHUIO JIOTUCTHUECKUMM OH3HEC-
IIpoLECCaMH B HUX.

A/IMHHMCTPHUPOBaHME JIOTHCTHYECKOH CHCTEMBbI - KOMIUIEKC YITPaBIeHUECKUX QYHKIHNA U
IOpoLEeNyp,  OCYLIECTBISEMBIX  I[EPCOHAIOM  JIOTHCTUYECKOIO  MEHEKMEHTa  (UPMBI
(MperMyIIEeCTBEHHO C MPUMEHEHHEM WH(POPMAIMOHHO-KOMIIBIOTEPHBIX TEXHOJOTHM) s
pcain3ann CTPATErH4CCKNX, TAKTUICCKHUX U ONICPATUBHBIX ueneﬁ JIOTUCTHYECKOI CHCTEMEL.

AyauT JIOTHCTHKH (PMPMBI - BCECTOPOHHEE H3YYCHHME OpraHU3alMH JIOTHCTUYECKOTO
mnmponecca, CoCTodHud " (bYHKLIHOHHpOBaHI/ISI CUCTCMBbI YIHPABJICHUA MW 3aTpaT HaA BBIIIOJIHCHUC
JIOTUCTUYECKOM JIESATEIbHOCTH. BBIABICHHE HEJOCTAaTKOB B OpraHU3ally, IUIAHUPOBAHUH,
BBINIOJTHEHUM M KOHTPOJIE JIOTMCTUKH, a TaKXe KaueCTBa JIOTUCTUYECKOTO CEpBHCAa M IyTEH HX
JTUKBUIALNAN.

BeHYMapKHHI B JIOTHCTHKE - TIPOLIEypa CTPATErHYECKOro MO3UIIMOHUPOBAHNS KOMIIAHUN
I10 JIOTUCTUYECKHUM ITapaMeTpaM 110 OTHOUIEHHUIO K KOHKYPEHTaM, CPEIHEOTPACIIEBOMY YPOBHIO MIIU
auaepy B orpaciu. Mcmomb3yeTcst uamie BCero Al YCTaHOBJIEHHS CTAHIAPTOB KIIFOUEBBIX
nokasaresel (yHKIIMOHUPOBAHUS JIOTUCTUKH KOMIIAHUH - CUCTeMBI Joructudeckux KPI.

Bromker JIOTMCTHKM -  KOMIUIGKCHAass CHUCTeMa  (DMHAHCOBBIX  COCTAaBISIOIINX,
paszpabaTheiBacMasi B paMKaxX OJHOTO T0OJ[a, OTpa)karomas 00beMbl U CPOKH OOCCTICUCHHS Pa3BUTHUS
OpraHu3alui HEOOXOJMMBIMH MaTepHaIbHO-(PMHAHCOBBIMH pECypcaMH Ha BCEX YYacTKax IeNu
MIOCTaBOK.

Bexymmii gorucruyeckunii oneparop/mposaiigzep (Lead Logistics Provider, LLP) -
xomnanus 3PL-ypoBHs, uMmeromiasi, 0JHaKO, JOTMOJHUTEIbHBIE MHCTPYMEHTHI, 00€CIeurBalonye
OTKPBITOCTE HUX ACATCIIBHOCTH W OOCTYII K OINTHUMHU3AlUOHHBIM PCIICHUAM W MOACIUPOBAHUIO



(HampuMep, YIpaBJIEHUIO 3alacaMy, MHTETPUPOBAHHOMY IIJIAHUPOBAHUIO, MEXOPTaHW3aLlMOHHON
KOOpJIMHAIMK), TO3BOJISS OKa3blBaTh MOJIACPKKY MPUHUMAEMbIM PEHICHUSM B IEMSIX MOCTaBOK
KJINEHTOB.

I'py3oBasi eguHuMma - HEKOTOPOE KOJIMYECTBO TOBApOB, KOTOpBIE IOTPY’KAIOT,
TPAHCIOPTUPYIOT, BBITPYKAIOT U XPAHAT KaK eAuHYyI0 Maccy. CBOMMU ITapaMeTpamMH OHA CBSI3bIBAET
TEXHOJIOTMYECKHE MTPOLIECCHI HA PA3JINYHBIX Y4acTKaX JOIMCTUYECKOM LIENN B €AMHOE LIEIIOE.

3BeHO JIOTHCTHYECKOH CHCTeMbl - (QYHKIMOHAIBHO (CTPYKTypHO) 000COOIEHHOE
noJipa3fieliecHue ILEHTPAJbHOM KOMIIAHMM WM JIO0Or0 MpPEACTaBUTENs €€ «TpeX CTopoH» B
JIOTHCTUKE, PEATU3YIOUIer0 OJHY WIM HECKOJbKO JIOTUCTHUECKUX (QyHKUuil/onepauuii u
paccMaTpuBaeMoro Kak I[eJIo€ B paMKax JIOTHCTUYECKON MepapXuu: CUCTEMa - MOJICUCTEMA - CETh -
KaHall - [[eMb.

HNuTepMoaaibHas mepeBO3Ka - IOCIEAOBATENIbHAS MEPEBO3Ka T'PY30B JAByMs WM Ooee
BHJIaMH TPAHCIIOPTAa B OJHOW W TOW XK€ TPY30BOM €IUHUIIC WU TPAHCIIOPTHOM CpEACTBE Oe3
Neperpy3Ku caMoro rpysa Ipu CMEHE BHJIa TPAHCIIOPTA.

HNudopmauuonnass wuHTerpauMsi - oObeAWHEHHE WH(POPMAIMOHHBIX TIOTOKOB U
KOMMYHHUKaIlMOHHOE OOecreyeHne Ieneil MOCTaBKU TOBApOB, OCYLIECTBIAEMOE OOBEIMHEHHEM
MH(POPMALIMOHHBIX PECYPCOB JIOTMCTUKM KOMIIAHHMM HAa OCHOBE KIIMEHT-CEPBEPHBIX, OTKPBITHIX
TEXHOJOTMM M TEXHOJOTMM yHU(PUIUPOBAHHBIX COOOIIEHUWH U TPEACTABICHUS JAHHBIX.
WudopmanionHass uHTerpanuss HEoOXoAMMa [UIsi TMOCTPOCHUS €IWHOTO HWH(GOPMAIMOHHOTO
MPOCTPAHCTBA LIEMH MOCTaBOK, KOTOPOE MO3BOJSIET OOECIEUYUTh HEOOXOIUMYIO B COBPEMEHHBIX
YCJIOBHUSIX CKOPOCTb, IOJHOTY M TOYHOCTH IIOJYYEHHUs CBEICHHUW, HYXHBIX I OKa3aHUs
JIOTUCTUYECKHX YCIYT.

Nudopmanuonnas cucremMa 1 MHGOPMALMOHHAS TEXHOJIOTHS B JIOTMCTHKE - KOMITJIEKC
MPOrPaMMHO-TEXHHUECKUX CpPEICTB M METOJOB MPOM3BOJCTBA, TNepeladu, o0O0paboTKu u
notpebieHust HHpOpMaIK B JOTUCTHYECKON CUCTEME.

Nudopmanuonnniii moroxk (MII) - mnoTok coolOmieHWdH U JaHHBIX B PEUYEBOH,
JTOKyMEHTapHOU (OyMa)XHOU W 3NIEKTPOHHOM) U Apyroi ¢opme, COMyTCTBYIOMIUN MaTepuaibHOMY
MOTOKY W (WJIM) Tpoleccy MpeAocTaBlieHus yciyr B paccMmarpuBaemoir JIC (1iemu mocTaBok) u
MpelHa3HaYeHHBIN JJIs peau3aluu yIpaBiIeHUYeCKUX (YHKITHM.

KiroueBble mHAMKaTOpHI Jorucrtudeckoil nesitesbHocTH (Logistics key pemonnamce
indicators, LKPI) - HEoOXOMWMBI W JOCTATOYHBIA PSJ CPABHUTEIHHO JIETKO MPUMEHUMBIX
MHAUKATOPOB PE3YJIBTaTUBHOCTH (MPOU3BOAUTENBHOCTH), IO3BOJISIONINX CBSI3aTh BBHIMIOJHEHHE
JIOTHCTUYECKOTO IIJJaHA C OCHOBHBIMH (PYHKIMSIMH M pe3yJbraTaMH YIPaBICHHUS TOBAPHBIM
MOTOKOM  (MAapKETMHIOM/TIpOJaKaMH, TMPOM3BOACTBOM M JIOTUCTHKOM) W TakuM o0Opa3om
OTIpeAeNUTh NOTPEOHOCTh B OCYIIECTBICHUH, €CIIA 3TO HEOOXOUMO, KOPPEKTUPYIOIIUX TEHCTBUI.

KiroueBble/koOMIIEKCHBIE TOKa3aTeJu 3(PPEeKTHBHOCTH JOTMCTHYECKON CHCTEMBI -
OCHOBHbIEe  u3MepuTend APGEKTUBHOCTH HCMOJIb30BAaHUS PECYpPCOB B  KOMIAHUM st
chopmupoBannoii JIC, B KOMIUIEKCE OIICHMBAIOLINE PE3YJABTATUBHOCTh JIOTUCTUYECKOTO
MEHEPKMEHTA U SBJIAIOIINECS OCHOBOM JIOTUCTUYECKOTO IUTAHUPOBAHMS U KOHTPOJUIMHTA.

Jloructuka - Hayka 00 ymOpaBieHHMH MaTepUaIbHBIMU M CBA3AHHBIMH C HHUMH
MHPOPMALIMOHHBIMM ¥ (DUHAHCOBBIMM TIOTOKAMHU B ONPEICICHHOH MHKPO-, Me30- WIU
MaKpO3KOHOMUYECKON cHcTeMe JUIsl JIOCTH)KEHHUS IOCTABJIEHHBIX MeEpe]l HEel Lelell ¢ OonTu-
MaJIbHBIMU 3aTpaTaMu PECYPCOB.

Jlorucrtuyeckasi KOHuenuus (/s OpraHu3anuii OM3Heca) - OCHOBHAsI TOUKA 3pPEHUS Ha
JIOTUCTUKY KaK Ha IuiaTGopMy MOAJAEPKKH OM3Heca M MHCTPYMEHTapui ONTUMHU3ALUU PECypcoB
(GbuUpMBI TIpU YIIPABICHUHM TOBAPHO-MAaTEpUAIbHBIMUA MOTOKAMH, CBSI3aHHOM MH(popManuel u cep-
BHCOM.

Jloructuueckasi onepauus - Jr060e AeiicTBre (MM COBOKYITHOCTh IEUCTBUI), CBSI3aHHOE C
BO3HHMKHOBEHUEM WJIM MPEOOpPa30BaHHEM OCHOBHBIX (COMYTCTBYIOIIMX) IMOTOKOB, HE MOAJISKAIIIEEe
JanbHEWIIEMy JEJeHUI0 (IEeKOMIO3MIMM) B paMKax 3aJad yOpaBJIE€HUS U KOHTPOJUIMHIA
CYILLECTBYIOIIEH MK npoektupyemont JIC

JlorucTtuyeckasi ceTb - IOJHOE MHOXECTBO 3BEHBEB JIOTMCTMUYECKOM CUCTEMBI, MEXIY
KOTOPBIMHM YCTAHOBJIEHBI B3aWMOCBSI3U 110 OCHOBHBIM WJIM COIYTCTBYIOIIMM ITOTOKaM B paMKax



KOHTPOJUIMHTA WK nipoekTupoBanus JIC/menu nocraBok

Jloructuueckas cHUCTeMa - 3TO  CJOXHAs  OpPraHM3al[MOHHO  3aBEpILEHHAas
(CTpYKTYpHpOBaHHasi) MHKpPO-, ME30- WM MAaKpOIKOHOMHYECKas CHUCTeMa, COCTOSIIas U3
B3aMMOCBSA3aHHBIX B €IMHOM IIPOLIECCE YMPABICHMsSI MaTEpUAIbHBIMU U COIYTCTBYIOIIMMH WM
MOTOKaMHU 3BEHbEB, COBOKYITHOCTh KOTOPBIX, IPAHUIIBI U 33/1aul (PYHKIIHOHUPOBAHUS 00bEINHEHBI
OOIIMMU LIETISIMHU,

JlorucTtuyeckasi crparerusi - J0JATOCPOYHOE, KAYECTBEHHO OINPEEIIEHHOE HalpaBlieHUE
pa3BUTHsl  JIOTUCTHKH, Kacatomieecs (opM H  CpeACTB ee peanu3aluu B ¢pupme,
MEX()YHKIIMOHAIBHOW M MEKOPTaHW3allMOHHOW KOOPAWHAIIMKA M UHTETPaIliH, COPMYITMPOBAHHOE
BBICIIIMM MEHEI)KMEHTOM KOMITAHUU B COOTBETCTBUH C KOPIOPATUBHBIMU IIEJISIMU,

JlorucTtuyeckasi TeXHOJIOTUSI - CTaHIApPTHAas (CTaHOAPTU30BaHHAs) MOCIEIOBATEIHLHOCTh
(amropuTM) OpraHW3alMUd M BBIOJHCHUS OTACIBHOW JOTUCTHYecKoW (yHkumu wu (Wim)
JIOTUCTUYECKOTO TIporiecca B PyHKIMOHAIBHON o0nacTu joructuku U (wim) B JIC B iemom, moase-
pKHBaeMasi COOTBETCTBYIOIEH WH(POPMALMOHHON CHCTEMOW M pealu3ylolas ONpeAeTIeHHYIO
JIOTUCTUYECKYIO KOHIEMIIHIO,

Jloructnueckass ¢yHkuus (Ha MHKPOYpOBHE, C TIO3MIMK Ow3Heca) 000cobOieHHas
COBOKYMHOCTb JIOTUCTHUECKUX OIEpalui, BbIIEICHHAs C IEJbl0 MOBBIIICHUS 3(QeKTHuBHOCTH
MEHEI)KMEHTA MPU peaTnu3aluu JIOTUCTUYECKONW CTPATEr MK/ TAKTUKU (PUPMBI.

Jloructuyeckasi menb - MHOXXECTBO 3BEHBEB JIOTUCTUYECKON CUCTEMBI, YIOPSAOYCHHOE 110
OCHOBHOMY U (MJIM) COMYTCTBYIOLIEMY IIOTOKY B COOTBETCTBUU C IapaMETpaMU 3aKa3a KOHEUHOTO
notpeduTens B mpeneiax oTAeAbHOW (PyHKIHMOHAIBHOM 00JIacTH JOTUCTUKHM WIN JOTHCTHYECKOTO
KaHaa.

Jloructuueckuii Ou3Hec-mpomecc - B3aUMOCBSI3aHHAas COBOKYNHOCTb ONEpaluil U
GbyHKIUH, TEepeBOAAIMIMX pecypchl KOMIAHUM (IpU  YNpaBiICHUM  MaTepuaibHBIMU U
COITyTCTBYIOIIMMH ITOTOKaMH) B PE3YJIbTaT, 3a/1aBAEMbIil IOTUCTUYECKON cTpaTeruei (pupMsl.

Jloructuueckuii Mmukce (mpaBuio «7R») - obecriedeHre HaMU4Msl HYXHOTO MPOAYKTa B
TpeOyeMOM KOJIMYECTBE M 3aJaHHOTO KayecTBa B HY)KHOM MECTE€ B YCTaHOBIEHHOE BpeMsl AJis
KOHKPETHOI'O OTPEOUTENS C HAWITYUIIMMHU 3aTpaTaMH.

JlorucTtuueckuii mnpouecc - onpefeNeHHbIM 00pa3oM OpraHU30BaHHass BO BPEMEHU
MOCJIEI0BATEIbHOCTD BBIOJHEHUS JIOTUCTHUECKUX OIEepaluil/pyHKInH, peaausyromas 3aJaHHble
Ha IUIAHOBOM IIEPUOJE LIEIU JIOTMCTUYECKOHM CHUCTEMBI WM €€ CETEBbIX ((PYHKIIMOHAIbHBIX)
MoJpa3/ieICHUM.

JlorucTtuyeckuii cepBHC - IPOLECC MPEAOCTABICHMSI JIOTUCTUYECKUX YCIIYT (B pe3ynbTaTe
BBITIOJTHEHHUSI COOTBETCTBYIOIIMX oONepauuil Wid (QYHKUMA) BHYTPEHHUM WM BHEIIHUM
norpeburensiM. OtpaxkaeT 5()PEeKTUBHOCTh B OTHOLICHUHM TMOJIE3HOCTH BPEMEHHM W MecTa
HaXO0XIEHUS KaKI0r0 MPOYKTa.

JlorncTuyeckuii meHTP - UHPPACTPYKTYPHBI KOMIUIEKC Ha OMNPEACICHHOW TEPPUTOPHH,
BHYTPU KOTOPOT'O OCYLIECTBIISIOTCS OINEPALNU, CBA3AHHBIE C TPAHCIOPTUPOBKOM, JIOTUCTHKON M
pacnpe/ieieHueM TOBapoOB Kak JJii HAalMOHAJIBHOTO, TaK W I MEXKIYHapOJHOTO TPAH3UTA;
M0I00HBIE IEHCTBUS OCYIIECTRISIOTCS HECKOJIBKUMH OMEpaTopaMy Ha KOMMEPUYECKOM OCHOBE.

MarepunaabHbIii NOTOK - HAXOASIINECS B COCTOSHUU JIBM)KEHUSI MaTepUaJIbHbIE PECYPCHI,
HE3aBEpIICHHOE MPOU3BOJCTBO U IOTOBAs MPOIYKIUS, K KOTOPHIM IMPUMEHSIOTCS JIOTHCTUYECKUE
onepanuu u (uin) GyHKIUH, CBsI3aHHBIE ¢ GPU3NYECKUM NIEpEMEIICHHEM B IPOCTPAHCTBE: MOTPY3Ka,
pasrpyska, 3aTapuBaHHe, IEPEBO3KA, COPTUPOBKA, KOHCOIMIALUS, pa3yKPyITHEHHUE U T.11.

Me:xxkpyHKIIHOHATBbHAS JIOTHCTHYECKAs] KOOPAMHALMS - COINIACOBaHHE JESATEIIbHOCTH
noapaszesieHuil (GupMbl 1O MapaMeTrpaM KOH(IUKTOB, OTHOCSIIMXCS K JIOTUCTHUKE, WM Iepe
KPECTHBIM (DYHKIUSM IPU BBIIOIHEHUH JIOTUCTUUECKOTO TUIaHA.

MyabsTHMOAA/IbHAS NEPeBO3KA - IepeBO3Ka Ipy3a AByMs WK 0oJiee BUAAMU TPAHCIIOPTA.

Ha3naueHune JIOTMCTHYECKOI0 MEHeIKMEHTAa - IOJJEpXKKa KOPIOpPaTUBHOW CTpaTeruu
GbupMbl ¢ ONTUMAJIBHBIMU 3aTpaTaMU PECYPCOB, a TaKXKe 00eCHedYeHUe CUCTEMHOU yCTOWYMBOCTU
bupMbl Ha pPBIHKE 3a CYET CIVIAJKUBAHUA BHYTPpU(DUPMEHHBIX MPOTHBOPEUUN MEXIY MOApa3-
JeNEHUsIMA ~ 3aKyTIOK, TPOM3BOJCTBA, MAapKETWHTa, (UHAHCOB M TPOJAX M ONTHMH3AIHUU
MEXOPTraHW3allMOHHBIX B3aWMOOTHOIIEHUN C MOCTaBUIMKAMHU, OTPEOUTEISIMU U JIOTUCTHYECKUMHU



IIOCPEIHUKAMU.

OOwmue JOrMcTHYECKHE H3JEPKKHM - CyMMapHbIE 3aTpaThl, CBSI3aHHBIE C KOMILIEKCOM
(YHKLIMOHAJIBHOTO JIOTHCTUYECKOIO MEHEIPKMEHTAa M JIOTMCTHYECKUM aJMHHHUCTPUPOBAHHEM B
JIOTUCTUYECKOU CUCTEME.

IToacucrema  JIOTHCTHYECKOH  CHCTEMbI - BBIICJICHHAs: B COOTBETCTBUU  C
OpraHU3alMOHHON CTPYKTYpPOH COBOKYITHOCTb JJIEMEHTOB U 3BEHBEB JIOTUCTHYECKOM CHUCTEMBI,
peaynn3yromas 3afaud JIOTMCTUYECKOTO aJMHUHUCTPUPOBAHUS CHUCTEMBl B ILeIOoM U (WIH)
yIpaBJIEHUS KOMIIJIEKCOM JIOTUCTHUYECKUX (DYHKLMH B OTAEIbHON chepe OM3HECa KOMITAHUY .

ITosnblii JlorncTnyeckuii HUKJI (MKJ MCTIOJTHEHHUsI 3aKa3a) - UHTEPBAJI BPEMEHU MEXIy
nojiayeil 3akaza u JOCTaBKOM 3aKa3aHHOTO MPOAYKTA WM YCIYT'H KOHEYHOMY MOTPEOUTEINIO.

PernonanbHasi  JIOTHCTHYECKasi TPaHCHOPTHO-paclHpeleJHTeJbHasi CHCTeMa -
COBOKYMHOCTh  (DYHKIMOHAJIBHBIX M  OOECHEYMBAIOMIMX  TOJACHUCTEM  PETMOHAIBHOM
TOBapOIPOBOASAIIEH  CETH,  COCTOSINAas M3  MHOTOYMCIEHHBIX  B3aMMOCBA3aHHBIX U
B3aMMOJICHCTBYIOIINUX JEMEHTOB U 3BEHBEB JIOTHCTUYECKUX KAHAJIOB U LENEH, HHTETPUPOBAHHBIX
TOBapOMAaTEPUAIBHBIMA U COMYTCTBYIOIIUMH MM CEPBHCHBIMH, HH()OPMAITMOHHBIMU M (PHHAHCO-
BBIMU ITOTOKaMH U 00€CHeunBaloIias MojyuyeHHe MaKCUMaJIbHOTO CHHEpreTn4eckoro s dexra Ha
OCHOBE YCTAHOBJICHHMS NApTHEPCKUX B3aUMOBBITOJHBIX OTHOLIEHUM MEXAYy Y4YaCTHUKaMHU
TPAHCIOPTHO-JIOTUCTUYECKOTO IIpoLecca.

CHa0xxeHue - oOecrieyeHME OpraHu3alMM TpeOyeMbIMH NPOAYKTAMHM WIH YCIyramu,
OXBaTBIBAIOLIEE BCE B3aUMOCBSA3aHHBIE BHJbI JEATEIBHOCTH II0 YIPABJICHUIO 3aKylIKaMU H
MOCTaBIIMKAMHU, HEOOXOJUMbIE OpPraHM3alMU Ui BBIIOJHEHUS KOPHIOPATHBHOM CTpaTeruu C
ONTUMAJIbHBIMHU 3aTpaTaMH PECYPCOB.

Copcunr (sourcing) - mporecc HUIASCHTU(UKAIMKM KOMIIAHUHU, KOTOpash TOCTABIISIET
TpeOyeMble TOBaphl UJIN YCIIyTH.

CrpaTermyeckmii COPCHHI - COBOKYITHOCTb IIPOLIECCOB, HA OCHOBE KOTOPHIX IPUHUMAIOTCS
pelIeHnss O CTpaTernYecKuX HCTOYHMKAX MOCTABOK/3aKyIOK, B Ppe3yJabraTe Yero OpraHu3anus
HOJy4yaeT He0OX0IUMbIE €l IEHHOCTH.

«Touno B cpok» (Just-in-time) - coBpeMeHHas KOHLEMIMS/TEXHOIOTHUS TOCTPOCHUS
JIOTUCTUYECKOW CHUCTEMBI B ILIEJIOM WM OpPraHU3alUH JIOTHCTUYECKOTO IIpolecca B OTIENbHOM
(byHKIMOHATIBHOM cepe Onu3Heca: B MPOU3BOJICTBE, CHAOKEHUH U JUCTPUOBIOINH, OCHOBAHHAs Ha
CUHXPOHM3AIMH MIPOLECCOB JOCTaBKH MPOAYKIIMH B HEOOXOIMMBIX KOJIMYECTBAX K TOMY BPEMEHH,
KOI7Ia 3JIEMEHTBI/3BEHbsI JIé B HMX HYXKJIAIOTCS, C L€JbI0 MUHMMHU3ALMU 3aTpaT, CBA3AaHHBIX C
rapaHTUMHBIMHU 3aIacaMu.

TpancnopTupoBka - KiroueBas JIOTUCTHUYECKass (YHKIUS, CBS3aHHAsl C IMepeMelleHUueM:
IPOAYKIMH OIIpEEICHHBIM TPaHCIIOPTHBIM
CpeHCTBOM"""lHlllHH|HH'l'|""VHHVHHVHVH"l"l"""""""""l"lllllH'H|||l'll'"VHHVHHVHVHHl"lll""""""""l""lllH'H|||Hll'"V"H1HHVHVHHl"llll""""""""l"
WIH CPEICTBAMHU, IO ONPEICIICHHON TEXHOJIOTHH B LIENIH IIOCTABOK M COCTOSIIAs, B CBOIO OYEPEnb,
U3 JIOTHCTUYECKHUX Omepanuil ¥ (QyHKUMH, BKIIOYas SKCIEAUPOBAaHUE, TPy30MepepadboTKy,
YIaKoOBKY, Iiepeady MpaB COOCTBEHHOCTH Ha I'Py3, CTPAXOBAHUE PUCKOB, TAMOXXEHHBIE TPOLIEAYPBI
U T.IL

YnpapieHuss B3aMMOOTHOLIEHUSIMH ¢ mocraBmukamMu (Supplier Relationship
Management, SRM) - ckoopAMHUpOBaHHas IMporpaMMa JeHCTBHUI, pazpaboTaHHasi COBMECTHO
NoTpeOUTENeM M IOCTABILMKOM, YTOOBI YIYYIIUTh OOIIME IMOKa3zaTenu (YyHKIMOHHPOBAHUSA HU
CHHU3UTH O0IIHME U3ACPIKKH LIENH TOCTABOK.

YnpasieHue 3aKylIKaMu - 00€ClieYeHHE OpraHU3aluy IPOAYKIMEN 3alaHHOIO KauecTBa U
KOJIMYECTBA U3 NIPaBUIIBHOIO HCTOYHUKA, JOCTAaBICHHON BOBPEMS, B HY>)KHOE MECTO IO NPaBUIbHON
LICHE.

Ynpasiienune 3anacamu nocraBmukom y morpeourtessi (Vendor Managed Inventory,
VMI) - BepTUKaNbHAs KOOTIEpaLUs C MOCTABIIMKAMH B 00JIACTH yIpaBJICHUS 3aMacaMu, KOHLICTIIIHS
yAy4lleHHs (YyHKIIMOHUPOBAHUS 1€ MOCTABOK, KOTZa MOCTaBIIMK UMEET TOCTYyN K MH(pOpMaluu
0 COCTOSIHMH 3aI1acoB M MOTPEOHOCTAX (CIPOCE) CBOETO KIMEHTA.

Ynpap/jieHMeM NOCTABIUMKAMM - ACHEKT 3aKyNOYHOH AEATENbHOCTH (WM CHAOXKEHUS),
OTHOCAIIMICA K pallMoOHAIN3aiK 0a3bl MOCTABUIMKOB, UX 0TOOPY, KOOPANHUPOBAHUIO UX PabOTHI,



OLICHUBAHMIO TMOKa3aTelel uX (YHKIMOHMPOBAHUS M HApallMBAaHUIO IOTEHIMAla WX Jes-
TEIbHOCTH.

Ynpasiaenne unensimu mocraBok (Supply Chain Management) - wuHTErpupoBaHue
KJIIOUEBBIX OM3HEC-TIPOLIECCOB, HAUMHAIOUIMXCA OT KOHEYHOI'O IIOJb30BATEN M OXBAaThIBAIOIIUX
BCEX MOCTABIIMKOB TOBAPOB, YCIYT U MHGOpPMALHHU, JOOABISIONIMX HEHHOCTh IJIs NOTpeOuTenel u
JPYTUX 3aWHTEPECOBAHHBIX JIMII.

®dusznyeckoe pacnpeaenseHue - cdepa JOTUCTHUECKOW JEATEIBHOCTH, SIBIISIFOIIASICS
COCTaBHOM YacThIO Ipoliecca cObITa (paclpelesieHus) W OXBaThIBAIOIlas BCE JIOTUCTHYECKHE
ornepauuu U (PyHKIUH, CBSA3aHHBIE C (PU3UUYECKUM IEPEMEIICHUEM, XPaHEHHEM M YIIPaBICHHEM
3amacaMu [Tl B TOBapompoBOISIIMX CTPYKTypax NPOU3BOAMTENECH M (MIM) JOTUCTHYECKHUX
HOCPETHUKOB.

DUHAHCOBBI MOTOK - HANpaBICHHOE [BI)KEHHE (UHAHCOBBIX PECYPCOB (JIEHEKHBIX
CPE/CTB), CBSI3aHHBIX C MaTepPHAIBHBIMA W (WiIM) HWH(GOPMAIMOHHBIMH TIOTOKAMH B paMKax
JIOTHCTUYECKOI CHCTEMbI KOMIIAHUM WJIN 1IETIH TIOCTABOK B IIEJIOM.

Hens mnocraBok - 1) (OOBEKTHBIN MOIXOM) CBA3aHHAS CTPYKTypa OW3HEC-CIUHMIL,
00BbEeIMHEHHAs] OTHOILEHHEM «IIOCTABILMKU - (OKYCHas KOMIIAHUS - HOTpeOHUTENn» B Ipolecce
CO3/aHUsl M peaqu3alii TOBApOB, HMEIOMIMX IIEHHOCTh JJIsi KOHEYHOro ImoTpeduTens, B
COOTBETCTBUU C TPEOOBAHUSMU PHIHKA;

Lens mocTaBok - 2) (MPOLECCHBIM MOAXOM) MOCIEA0BATENLHOCTh TOTOKOB U MPOLIECCOB,
KOTOpBIE MMEIOT MECTO MEXK]y Pa3IMYHBIMH KOHTPAareHTaMH (3BEHBbSIMH) 1T ¥ KOMOMHHUPYIOTCS
JUI yJIOBJIETBOPEHUS TPeOOBaHUI OTpeOuTENel B TOBapax M yciIyrax.

DJIeKTPOHHBII JAokyMeHTo000poT (EDI) - xommnbroTepHbIi MH(OPMAIMOHHBIH 0OMEH
MEX/y IOJb30BaTeIsIMM C NPUMEHEHHEM CTaHJApTHOro (opMara JaHHBIX, OOCIY>KHBAIOIINN
COBpPEMEHHBIE TEJIEKOMMYHHUKAIIMOHHBIE TEXHOJIOTHH.

DJIeMEHT JOTHCTHYeCKOil CHCTeMBbI - HeJleMuMasi B paMKax IMOCTAaBJICHHOH 3a/1auu aHalu3a
wiu npoexktuposanus JIC vacts 3JIC.
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